MISSOURI SOCIETY FOR CLINICAL SOCIAL WORK           Board Meeting Minutes          November 15, 2014

Jesse Berg Note Taker
Present:  Al Barton, Steve Franklin, Shelly Justison, Jesse Berg (Executive Director)

1.  Al reported that there is $13,097.75 in the bank compared to $15,302.00 this time last year.
ACTION: Al to finalize the financial evaluation of Laura event to have some more details and firm numbers. 

2. There is one new member and one potential new member. Newsletter: discussed next steps on this, so far one submission from members. The newsletter will be release in February electronically and be emailed out, available on website and available at CEU events. Helen G’s submission of an article was approved.

ACTION: Jesse will ask for submissions to newsletter at next CEU event. He will highlight that this can be a great way to promote your practice or agency.

ACTION: Mike will create a “letter from the president” for upcoming newsletter.

The CSWA has not yet set up the list serve for state affiliates, Jesse is reminding them to do this so that we can survey other agencies re: pricing.

Discussion regarding the presenter form occurred. It was decided to revise the presenter form to clear up any confusions regarding reimbursement for presentations and technology issues.

ACTION: Jesse will revise the presenter form to be more efficient, simple and include info re: honorarium and membership discount (checkboxes will be utilized). Ideally this should be a 1 sheeter.

ACTION: Shelly will revise Jesse’s new presenter sheet.

3. November presentation went well, 30 participants and very positive reviews of event. Next month’s event is Yoga with Kate Upshur. Discussion of LCSW Supervisor Trainings: Steve believes that MSCSW should really look into this. These trainings could offer an additional benefit to members, build the organization’s reputation and attract new members. The training is 16 hours (about 2 days) and usually costs around $180. Will shoot for 20-30 participants. 

ACTION: Jesse will email LCSW supervisor members to see their interest in holding training; MSCSW will offer payment for this. Jesse will email board with findings to determine next steps.

ACTION: Steve will inquire about details of using NCADA conference room for future presentations.

4. Currently we have 108 members. Board reported that overall feeling good about morale and participation. Sometimes members feeling overwhelmed but this is normal. Board reported they feel productive and would lie to get more productive board members. There was a discussion about how to attract new members. Networking prior to CE events could help. It was decided that the board and ED would continue to outreach potential board members (target those who will follow through and show up for meetings).

ACTION: Shelly will outreach Gerald re interest in board membership

ACTION: Board members will ID potential new Board members and take them out to lunch to discuss interest.

There was a discussion about doing the 30 min networking hour prior to monthly events like was done last year. The board decided that it would be best to ID a MSCSW member who would be willing to sign up to act as Networking Host (NH). Ideally there would be a different NH for each event who would: bring and set up food & coffee, facilitate networking 30 mins prior to the event. NH would ideally only sign up to do one month. It should be prompted as: “are you interested in helping out with the society but cannot commit to full board membership? Sign up as Networking Host for one month!”

ACTION: Linda will help to ID and support members in becoming Networking Hosts and manage the networking host sign up sheet.

University connections: this was briefly talked about, board mentioned that we should talk further about this when Mike is able to attend meeting. It was decided that “Mike can organize it all and we (board and ED) would be happy to help however we are needed.”

Education priority of Strategic Plan was reviewed. All benchmarks were met. One goal was edited: Attendance. It was added that Jesse would print and distribute fliers at each event for next event. 2 new goals were added to this priority: 1) Educational Partnerships: board will ID and develop relationship with local agencies such as CMH providers. Board will discuss opportunities to collaborate in events such as brown bag lunches. By the end of 1 year, at least one collaborative event will occur with one agency.  2) Annual Event: Board to develop list of potential speakers by Jan. Education Chair to confirm speaker by April. Event to be help in September. MSCSW revenue will exceed expenses. The presentation will be rated a minimum of 4.5 by 80% of members. 

ACTION: Jesse to update strategic plan and upload to website.

Next Meeting is Dec 20th 1:00-2:30 Al’s Office.

